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Suggestions for completion of a SIAS Toolkit

for Church School improvement in the Diocese of St Albans

The SIAS toolkit aims to support a variable programme for school improvement.  Key elements will require annual review, whilst others can be considered within a three-year cycle depending on the stability of staff and governors. 
Stakeholder involvement

· Identify sections for governors, teachers and clergy to develop 

· Meet with governors to review sections of the toolkit and gather evidence

· Inclusion of other stakeholder views through parent and pupil questionnaires (see diocesan website www.stalbanseducation.org.uk)

Sections to be reviewed annually

· Standards in RE: measured against Local Agreed Syllabus level descriptors and national data for GCSE and AS/A2 examinations; using agreed key assessment tasks (linked to levels) as the basis for exemplifying standards in work sampling and portfolios of work

· Collective Worship (planning, monitoring and evaluation)

Sections to be reviewed up to a three-year cycle

· Partnership with clergy and church community

· Mission statement with all staff (including support staff)

· Staff relationships

· Pupil relationships

· Behaviour

· Other areas in the SIAS toolkit

Senior Management Team

· Collate all the evidence

· Identify areas for the SIP
Links with Ofsted SEF

How well does the school, through its distinctive Christian character, meet the needs of all learners?  Main link with SEF: 2b
1a section 4/2

1b section 4

1c section 4c/5b

1d section 1b/1d

1e section 5d/1b/6a

 How effective is the worshipping experience provided by the school? (Impact) Main link with SEF: 4d (no others)

How effective is the religious education? (VA schools) Main link with SEF: 5a/5b

3a section 3a/3b/3c
3b section 5
3c section 5a
3d section 4c/4b/4d/4e
3e section 1b
3f  section 1b
How effective are the leadership and management of the school as a Church school? Main link with SEF: 6a

4a section 1b/1d/6a

4b section 6/1b

4c section 6

4d section 2

4e section 2

Distinctive Christian Character

Possible evidence:

Visual

· Entrance (welcome from pupils/secretary)

· Signs and symbols
· Mission/Vision Statement in the entrance hall and prospectus

· Displays, prayers and reflections valuing children’s work

· Information about charity work

· School buildings are cared for
Community

· Respect for all
· Good relationships and pastoral care of staff and pupils

· Standards of behaviour reflect Christian values

· Prayers for staff/pupils/governors

· Links with local Christian community

· Visitors to the school are made to feel welcome and valued

· Pupils are happy and motivated and understand what it means to be a church school

School organisation

· Leadership vision and management style are informed by Christian values
· Policies all reflect Christian values

· Welcoming of other faiths and cultures

· The school is properly inclusive 

· The Christian ethos is recognised in inspection reports

· RE and creative arts are valued
Learning

· All children achieve their potential
· Global awareness of Christianity

· Race, creed and disability are not barriers to inclusion and learning

· Spiritual development is good across the curriculum

· Staff training

SMSC

Spiritual:
discovery of God the Creator, of an ‘inmost being’ and of the wonder of the environment, awareness of self, others, the world
Moral:
teachings of Jesus, moral codes, a foundation stone on which pupils can make decisions and build their lives (values and beliefs)

Social:
an understanding of what it means to live in a Christian community

Cultural:
an understanding of Christianity as a worldwide, multi-cultural faith; an understanding of other faiths and cultures 

Collective Worship

Possible evidence:

· Talk to pupils

· Talk to staff

· Talk to foundation governors

· Talk to incumbent

· Talk to parents

· Scrutinise the Collective Worship policy

· Check the school brochure

· Scrutinise examples of planning to establish provision and legal requirements

· Scrutinise records of Collective Worship/visits and visitors

· Explore the staffing provision

· CPD

· Scrutinise the budget for Collective Worship

· Check the cross curricular links

· Check withdrawals 

Religious Education

Possible evidence:

· Talk to pupils

· Interview the subject manager

· Subject manager’s file

· RE self-evaluation

· Interview the RE governor / parish clergy

· Interview with parents

· The school brochure

· RE policy documents
· Scrutinise the school improvement plan

· Governing body minutes / HT report

· Monitoring of RE lessons (observation notes / forms)

· Check the provision of RE for legal requirements / timetables

· Check withdrawals

· Scrutinise teachers’ planning to include learning outcomes and opportunities for assessment

· Exemplars of levelled work

· GCSE /A level examination results

· Taped interviews with pupils

· Scrutiny of work

· Class / school displays on RE

· Photographic evidence

· CPD for RE

· Lists of visits and visitors

· Links with other agencies

· Cross-curricular links

· Use of ICT

· Opportunities for SMSC

· Information on the monitoring of lessons

· Resources / staffing / qualifications

· Budget

· Links with the clergy, the parish and the diocese
Leadership and Management

Possible evidence:

· Denominational self–evaluation documents

· Ofsted SEF

· The school brochure

· The school mission statement / vision statement 

· Discussions with pupils / staff / support staff / foundation governors / pupils / parents

· Headed notepaper etc

· SIP

· Performance management

· Policy documents for RE and Collective Worship
· Additional policy documents for behaviour and discipline / inclusion and diversity /Pastoral care / SEN / gifted and talented pupils / Sex education / PSHE /

· Attendance / suspensions / exclusions

· Pupil Assessment

· Displays

· Church / parish / diocesan links

· Parish magazine

· Minutes of governing body meetings
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