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Area 1:   How well does the school through its distinctive Christian character, meet the needs of all its learners?

1a.   Do all learners feel valued and special?

“We aim to create a caring environment where our pupils feel valued and develop a lifelong love of learning.  We seek to enable and challenge the learners to do their best so that they develop in self-esteem and confidence.” (Aims and Ethos statement of St Poppy’s from School Improvement Plan)

The following examples provide evidence of how we work towards sustaining this ethos:

· Children complete a questionnaire each year to help us understand what they are thinking about their school.  They show us that they enjoy coming to school and have positive attitudes to learning. (See SEF – Section 2)

· Children have also told us through the questionnaires that they feel secure in school and would tell someone if they were worried about something.

· We have had an active School Council for the past 4 years and have been raising the profile of it over the last year. Each class (from year 2 up) has a representative on the council and they bring their class’s views to our weekly meetings.  Since September 2005 we have focussed on Anti-bullying week (with poster campaign), and made decisions on matters of importance for the smooth running of the playground e.g. Do we allow Yugio cards in the playground?   After a Key Stage 2 discussion on how to look after our toilets, the school council are pleased that the impact of this is that work is planned for the refurbishment of the KS2 girls’ toilets.

· Parents also provide information about how their children feel about school (see SEF).   We regularly consult parents and they have told us that they are very happy with the way new children are welcomed into our school.  One parent whose child came from a much smaller school said it felt much more like being part of a family (albeit a very big one!) at St Poppy’s.  

· We have many systems in place to help value each child’s individual achievements.  We have weekly celebration assemblies where children are presented with certificates, cups, medals etc gained both in and out of school.  Our Friday assembly celebrates the children who achieve a weekly badge for achievement, effort or kindness (often the kindness badge is voted for by the other pupils in the class).

1b.   How well do the school’s Christian values impact on learners and enable them to flourish as individuals?

We believe that the personal social and emotional welfare of the children is an outstanding strength of the school.  (Ofsted judged this as outstanding – October 2005)  

· “The school has a very positive ethos, which is wholly embraced by all members of the school.”  ( Healthy School Award March 2004)   
· Our pupils take on many responsibilities throughout the school e.g. helping the younger children through being yellow banders, supporting in the playground as a buddy. 

· Behaviour management is dealt with in a sense of trust, forgiveness and reconciliation. Children are shown through PSHE lessons how to deal with problems and what to do to help themselves and others.  

· Learning how to Learn has been a recent focus within school.  This has enabled children to take on further responsibility for their own learning, for example, peer assessment, brain gym etc.

· The school has “a very positive ethos which reflects Christian values” and “well-motivated pupils with positive attitudes to school life.” (LEA School Effectiveness Adviser – April 2005)

1c.   How well does the Christian ethos support the spiritual, moral, social and cultural development of all learners, whether they are Christian, of other faiths or of none?
Our Christian values underpin every aspect of our school life and our intention is to encourage each of our pupils to develop and express their spiritual capabilities to the full.  (Aims and Ethos statement SIP)

“The pupils’ spiritual, moral, social and cultural development is good.” (Ofsted 2005)

See SEF – section 4c.

· Our schemes of work are detailed and comprehensive and include our work on Christianity and other faiths.

· We use many cross-curricular links to encourage the children to develop spiritually. History – plight of the Jews in World War 2, Science – visits to our nature reserve and asking ‘why’ questions.

· Circle time, R-time to help explain right from wrong.

· We regularly contribute to our local community e.g. singing in church for Puddingstone Festival week, visiting Puddingstone Friendship (Over 60s) Club with financial support.

· We encourage the children to grow as citizens in the wide world by supporting many charities e.g. Love in a Box, Jeans for Genes Day.

1d.   How are Christian values evident in the relationships between staff and learners, amongst learners and between staff?
“…each member of the community is respected and encouraged to work and worship together in an atmosphere of security, trust and co-operation.” Aims and Ethos statement SIP

· Mutual respect is shown when pupils often nominate staff for badges for Kindness.

· Learners are listened to: for example in our focus on anti-bullying week (how to get help or support others), class discussions on school council business, feedback assemblies for school council.

· A supportive staff team works and plays together e.g. shared PPA time with year group partner, bowling, meals out.

· Partnerships in learning pairs, R time, circle time, school council and reading partners help children to develop social interaction skills that will help them in the wider world.

· Staff listen.   “Child Protection procedures are very good and known well by staff.” (Ofsted 2005)

· Staff shared collection for Christmas (instead of cards) - donation to OXFAM.

1e.   How well is the school environment used to encourage spiritual development?

· Display has a high profile in our school environment.  It is used to show how much we value the children’s work (Displays around the school reflect the high standards pupils reach, Ofsted 2005), how to learn better e.g. Good thinking is … and to create awe and wonder and inspire the children.  This includes the use of Christian artefacts and artefacts from other faiths displayed in the school.

· Playground areas have been developed to encourage co-operative play and keep the children healthy. Parents have raised money and provide physical support for recent work on KS1 playground.  A bid submitted by a parent and teacher to ‘Woolworths’ for help with the project was successful (£250).

· Work is currently underway for the Reception classes to provide a permanent outdoor learning environment.

· The nature reserve is used by all classes; Year 2 pupils make a monthly visit to our nature reserve to observe seasonal changes.   “Lessons are often developed in the environmental garden which offers an outstanding resource.” Ofsted 2005.  Twice a year parents form a working party to help with the maintenance of this valuable area.
Areas for development

· To make improvements to the outdoor learning environment for Reception children.

· To continue to the work on pupils’ personal development by introducing Buddy/Family groupings throughout the school.
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Area 2:  What is the impact of Collective Worship on the school community?

St Poppy’s is committed to the provision of high-quality Collective Worship that enriches the lives of the whole school community.   Collective Worship allows us to worship, pray and reflect together and provides a focal point for communicating the shared vision, values and Christian ethos of the school.   (See Collective Worship policy.)

2a.   How important is worship in the life of the school and how is this demonstrated?

The importance of worship is evidenced by:

· The school prospectus and Aims and Ethos statement which indicate the centrality of worship in the life of the school.

· The timing of collective worship, placed at the beginning or centre of the morning except for the celebration/sharing assembly at the end of the week.

· The planning of collective worship over the term which is shared with staff and the Rector.   Themes over the year link to the church calendar, the school’s values and celebrations and take into account the school’s Trust Deed and Anglican heritage.

· The attendance of all children in Collective Worship (including Early Years children) and their regular participation.   Staff also willingly attend, lead and participate in worship.

· A planned budget for collective worship resources (usually £100 annually), and funding for training and courses.

2b.   How positive are the learners’ attitudes to collective worship?

Learners respond positively to worship by listening and contributing, praying and reflecting and singing a range of hymns.   They enthusiastically volunteer, when asked, to take part in drama or readings and show reverence as appropriate.

An evaluation of Collective Worship during the summer term 2005 revealed that pupils valued and enjoyed acts of Collective Worship and understood their importance in school life.   They said they learnt about how God and Jesus want us to live our lives and to be pleased for each others’ achievements as well as our own.   They appreciate that gathering the whole school together is also a useful opportunity to reinforce the values and ethos of the school.   For example, the weekly behaviour focus is introduced; the focus areas have included walking quietly around the school and speaking with respect to each other.

They made some useful suggestions:

· Friday assemblies were sometimes too long.   As a result, we instead included the presentation of swimming and some other awards in a Wednesday (Key Stage) assembly.

· Some would like to sit on chairs; Year 6 often do now.

· Use a microphone so everyone can hear children speaking.

· They enjoy visitors like Assembly Angels and would like them to visit more often.   

2c.   To what extent do pupils and staff of all faiths derive inspiration, spiritual growth and affirmation from worship?

The evaluation of pupil and staff opinions of Collective Worship showed that the school community has positive attitudes to worship and values this time for their own spiritual development.   Two teachers suggested that other faiths had not featured recently; this has been addressed in this term’s themes and plans are in hand for a return visit from a representative of the Jewish faith in the Spring Term.   In recent times, visitors from other faiths have included the Sikh priest, Roop Singh.   We value opportunities from all curriculum areas to foster spiritual development, for example, looking at paintings, listening to music, saying our School Creed.

2d.   How well does collective worship develop learners’ understanding of Anglican faith and practice?

There are very close links with St Poppy’s Church, Puddingstone:

· The whole school worships at church three times a year at Harvest, Christmas and Easter and the choir has taken part in Sunday worship.

· The clergy team participate in worship at school on a weekly basis.

· Parents are informed on our weekly newsletter of family and special services at the church.   For example, pupils were given at school a candle to donate money to The Children’s Society and take to the recent Christingle service.

· The clergy lead an annual School Eucharist. 

Learners are introduced to a range of prayers, songs and Christian affirmations, which reflect the Anglican tradition, for example, the Lord’s Prayer.

Our acts of worship follow the Anglican calendar and incorporate festivals including The Annunciation, Candlemas, All Saints’ Day and Ascension.   Candlemas provides an opportunity to understand the Nunc Dimittis from the Evensong service.   Visits to church for school services and as part of the R.E. scheme of work help learners to make links between worship in school and church.

Areas of Development

· The use of a radio microphone and computer technology to enhance presentation and participation.

· Increase the number of visits by the clergy to Key Stage One worship.
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Area 3:   How effective is the religious education?

3a.   How high are standards in R.E. and how well do all learners achieve?  Why?

Our comprehensive scheme of work, which was revised in 2002 and again in 2004/5 enables learners to achieve well.  It underpins the provision in RE and provides a detailed medium term planning framework that has:

· In built progression to ensure staff are clear about their year group content particularly for annual festivals e.g. Christmas: the festival is broken into key sections for different emphasis and focus each year to avoid repetition.

· In built assessment procedures based on ‘I can …’ statements for each level to support ‘best fit’ judgements.

· Clear and equally balanced learning objectives for both attainment targets to support and promote the acquisition of skills and attitudes.

· References to resources and suggested tasks.

· The teaching of Christianity and one other faith in each KS2 year group with a weighting towards Christianity.

· All major faiths covered except Buddhism which is in line with current advice from QCA.

To monitor the standards that learners achieve we have:

· Begun to develop a portfolio with examples of children’s work to enhance teacher knowledge of the levels appropriate to their age group in R.E. 

· Selected samples of work to show approaches to learning for staff to aid planning.

· Monitored standards, tasks and approaches to learning through work sampling of books as part of the SIP and through the collection and scrutiny of medium term planning.

3b.   How effective are learning and teaching in R.E.?

· The portfolio provides evidence of tasks and standards.

· Books are monitored by the R.E. co-ordinator and feedback is given to staff.  Follow up actions are fed into the SIP.

· Co-ordinator and head monitor termly planning; head monitors weekly plans.

· Teaching and learning strategies that have been developed through the Learning how to Learn project are part of our teaching approach in all subjects including RE.   (See 3d below)

· Staff use focal points and artefacts to help generate atmosphere and reflection e.g. a candle lit during a teaching session.

3c.   To what extent do learners and staff of all faiths and of none demonstrate a positive attitude towards the subject?

· Pupils take part and at times lead sessions about their own faiths e.g. a pupil spoke about Diwali in year 6 and others spoke about Eid in year 3 and 5 this year.

· Parents take part and lead sessions e.g. Hindu in Year 3 talking about customs and food and sharing their personal responses to faith; also teaching a dance to pupils.

· Visits and visitors have enhanced the learning opportunities e.g. Year 5 visit to St Albans Abbey, Year 3 to synagogue and then to St Poppy’s Church to compare.

· Co-ordinator attends annual Hertfordshire R.E. conference and feeds back to staff e.g. development of assessment framework and review of reports and planning during last year.

· Co-ordinator attended ‘St. Gabriel’s Teacher Weekend’ conference.

3d.   How well does R.E. contribute to the spiritual, moral, social and cultural development of all learners?

Pupil development was acknowledged as outstanding by Ofsted in October 2005.  R.E. contributes to this:

· The balance of teaching for both attainment targets which ensures pupils have opportunities to wonder and become aware of others and the world of other faiths and cultures.

· The use of learning strategies that involve pupils in their own learning e.g. using questions as starting points or approaches to learning through speaking and listening e.g. hot seating to empathise, to understand the feelings and actions of others.

· The school’s Christian ethos is developed through an understanding of what it means to live in a Christian community.  Learning is related to everyday life e.g. in Year 2 the pupils reflect on the phrase ‘It is better to give than receive’.  This is linked to Christmas and the Kings’ gifts and is developed through projects like ‘Love in a Box’ and the support of charities.  In addition, Year 5 discuss what ‘good giving’ is like and relate their understanding to Christianity through the story of The Widow’s Mite and to Islam (one of 5 pillars of faith).  

· The teachings of Jesus and the moral code that these lessons describe provide a foundation stone for pupils on which to build their lives.

3e.   Does RE promote the distinctive Christian character of the school together with an understanding of other faiths?

The scheme of work covers all major faiths except Buddhism and has a clear balance of teaching other faiths in KS2 reflecting the Christian character of the school.

Visits and visitors have been used to enhance the provision e.g. ‘Christian in the classroom’ in Year 1, visits to church in Year 3.

3f.   How important is R.E. in the life of the school and how is this demonstrated?

During 2004/05, R.E. was a major area of development on the SIP and the R.E. team met to review the scheme of work, policy and monitoring strategies and to further develop assessment strategies.

Governors are involved at all stages in the development of policy, scheme of work and the assessment approach.  

The co-ordinator meets with the R.E. governor at regular intervals e.g. to discuss the future development of the church as a learning centre and how this could impact on links with the school.  This led to a greater school involvement in the Gift Day for church fundraising.

R.E. work is displayed in classrooms in particular on Open Evenings with parents.

Areas for development:

· Increase use of visits and visitors especially to support the teaching of other faiths.

· Review Foundation Stage teaching of R.E. through the new non-statutory framework and Early Learning Goals and incorporate into scheme of work.

· Consider adding tasks to the scheme of work to help measure progression e.g. use the same task repeated in key year groups to measure the progression and development – for example: “What questions would you ask God”.
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Area 4:   How effective are the leadership and management of the school as a church school?

All staff and governors share the responsibility of encouraging our pupils to develop and express their spiritual capabilities to the full.   We are committed to working and worshipping together in an atmosphere of security, trust and co-operation underpinned by our Christian values.

4a.   How well do the headteacher and foundation governors promote a distinctive Christian vision for the school?

The Christian foundation is promoted in our aims and ethos statement, in our prospectus and in our policies.   It is evident:

· Throughout the school in the use of Christian symbols and display.

· In our admissions policy.

· During staff appointments and interviews to ensure staff are willing to contribute to all aspects of the life of a church school.

· The role taken by the headteacher in leading and developing collective worship.

· Through governors’ attendance at our worship in church and school.

· Governors’ meetings begin with a prayer for the work of the school and end with the Grace.

4b.   How effectively do the headteacher, senior management and governors encourage, monitor and challenge the school community to realise this vision?

· 10 of the 14 school governors and the clerk regularly attend St Poppy’s Church and 2 worship at other churches.   Their active involvement in shaping school policy ensures the Christian vision is put into practice alongside the head and deputy head who attend their local churches.   For example, two governors liaise with the two Special Needs Co-ordinators to monitor and evaluate provision for SEN.

· Governors make regular visits to school and are linked to a class.
· We recognise the importance of effective school improvement planning in raising standards in all aspects of school life and realising our vision.

· All staff and governors are involved in formulating and agreeing the School Improvement Plan and also in monitoring progress in meeting its objectives.

· Two members of the Leadership Team take responsibility for collective worship (headteacher) and R.E. (deputy headteacher) in recognition of their importance within the school.   The third member of the Leadership Team takes responsibility for pupils’ personal development and leads the School Council.

· The deputy headteacher liaises with the Rector in leading R.E. across the school.

· During 2004-5, a team of staff led by the deputy worked together to plan effective assessment procedures for R.E.

4c.   How valued do staff feel and how involved in putting the vision into practice?

Staff morale and well-being is of crucial importance at St Poppy’s.   In seeking views from staff as part of self-evaluation, it is evident that they feel supported and valued as members of the team.   

Newly-appointed staff particularly note and enjoy the fellowship of being in a church school.

· All teaching staff are consulted in agreeing school policies for collective worship, R.E. P.S.H.E. etc.

· All teachers work in a team with responsibility for an important priority on the SIP and therefore contribute to putting plans into action, for example, R.E. Team (2004-2005), Learning Team (2005-2006).

· Teaching assistants and senior midday supervisory staff meet regularly with the head and deputy head to ensure our approach is consistent across the school.

· All teachers lead worship and participate with their classes in items for our church services.

4d.   To what extent are all stakeholders, including learners and their parents, involved in evaluating the school’s progress?

We are committed to the involvement of all stakeholders in school improvement.   This is evident in:

· The regular collection of governors’, parents’, learners’ and staff views by questionnaire.  (See SEF Section 2)

· The findings of these are shared with stakeholders and acted upon, for example, involving parents more fully in supporting their child on intervention programmes such as ALS.

· The governors’ involvement in the Performance and Development committee with the Leadership Team to plan and evaluate school improvement.

· Good relationships with the diocese and regular attendance by staff at diocesan training sessions and children at their festivals.

· The role of the school council in responding to concerns and requests raised by fellow pupils, e.g. providing equipment for playtimes.

4e.   How effective is the partnership between the school, the church and the local community, including the parents?

We believe an effective partnership exists.   This is evident in:

· The practical and prayerful support by the church and school to each other.

· The work of the school is featured in the Parish magazine.

· Our weekly newsletter keeps parents informed of family and pram services at St Poppy’s Church.

· Parents are invited to watch their children participate in our own church services.

· The well-established links between church and school through the clergy, governors and parents.

· The church website links to the school website and vice versa.

· The use of the school by the church for faith-based children’s activity days during the holidays.

· The headteacher is a member of the Diocesan Board.

· The school is actively involved in community/church events, for example, Puddingstone Week when the school choir sings in church.

· The active role of the PTFA in the life of the school which provides social events as well as fundraising events.

· The provision of extra-curricular activities by members of the local community e.g. Puddingstone Tennis Club, Chess Club run by a parent.   

See SEF (Section 4d) for further community links.

Areas for development

· Consider the ways in which the lead stakeholders in SMSC development can work together more, for example, through a SMSC team to monitor the SIP priorities for all areas.

· Monitor the impact of governors’ visits to challenge and support with the changed focus from subject links to class links.
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