VC Church School Self Evaluation Report

September 2005

Area 1: 
How well does the school through its distinctive Christian Character, meet the needs of all its learners?

XXXX VC Lower School aims to educate all its children to the highest standard within a caring Christian environment.

1A
To what extent do all the learners feel valued and special?

1 All children (and parents) are surveyed by questionnaire twice a year to collect their views about school.  All receive a personally addressed letter outlining what is to be done to improve issues they have highlighted. Issues are then sent to school council so they can develop a plan to change school accordingly.  (Ref-SDP 2005 area 1)  [E1/7+8]

2 The school mission statement was translated into child friendly language by the children in a special act of collective worship (February 2005).  This gave all children ownership over the statement at a level they could understand.  (Ref-SDP 2005 area 1)  [E1/1-5]

3 A teacher has been especially appointed to liaise with and run school council meetings.  (SDP 05-06 area 1)  [A1]

4 School Council are involved in the decision making process and feel they make a difference to what goes on in school. [E1/10]

· School Council were consulted on how we could make our school a better place (Nov 04).

· School Council voted, on behalf of all pupils, to select a new mission statement for school (Jan 05).

· They decided on and agreed rules for ‘playground buddies’ to help children unhappy on the playground (April 05).

· They were consulted on the design of a new play area and personally tested it out prior to the rest of the school using it (May 05).  [E1/10]

5 Pupils feel secure on entry to school at three.  (Observation and parental feedback)  All pupils are welcomed into school by name.  (Ref-SDP 2005 area 1)  [E1/7+8]

6 Pupils’ achievements are valued through the school’s system of rewards and merits including individual class merits and weekly merit assemblies.  Termly awards are presented at an end of term service and award ceremony attended by parents and friends of the school.  Awards are balanced between those for improved behaviour and attitude to work and consistent good work and behaviour.  [E1/14]

7 Children are encouraged to take on increasing levels of responsibility as they pass through the school.  Each class appoints school councillors and class buddies to help out at playtimes.

8 XXXX is committed to equality to all.  This is evidenced by

· the admission of children with Statements of Special Educational Need [C1/1] and the support of their physical, social and academic needs.

· the altering of the school admission policy to enable all Reception children to enter school full time in the September of the year that they are five.  [E4/11]

9 Children are encouraged to develop and live healthily by having access to

· a range of extra curricular activities

· healthy snacks at break time

· circle time and high quality PHSE

· high quality outdoor play equipment 

· facilities that promote emotional health and well being  [E3/2]

10 Parish clergy are active in the life of the school and regularly lead Collective Worship and services in school and at XXXX Parish Church. [Collective Worship File]

1B
How well do the school’s Christian values impact on learners and enable them to flourish as individuals?

The Christian values promoted by XXXX enable children to grow in confidence as they progress through the school.  Children are increasingly given opportunity to excel in areas of gifting.  [Photo evidence]  This is evidenced by

1 The personal, social and emotional development of children in the Foundation Stage.  This is good and is a strength of the provision offered in the Foundation Stage Unit.  Staff have an established record of enabling children to develop and grow, preparing them for entry to full time schooling.  (96% of all parents questioned agreed/strongly agreed with the statement “The arrangements for settling my child into school are good”.)  (Jan05) [E1/7+8]  Children grow in confidence and self esteem and this is evidenced by their increased participation in whole school events and cross phase curriculum work. 

2 Children throughout the school have confidence to engage adults in conversation, sharing what they have learnt and what they need to do to improve. [F]
3 Older children take responsibility for tasks around school and the care of younger children.  (Book Week 2005)  [Photo Evidence+E1/14]
4 Children are encouraged to share their talents and successes in class and through merit assemblies. 
5 The school’s behaviour management systems value each individual child and are based on the development and promotion of positive relationships.  Redemption and forgiveness are at the heart of our behaviour management work.  (New behaviour protocol April 05)  (School prospectus 05-06) 

6 School Council are currently reviewing and updating the school’s rules for behaviour.

7 The school’s anti-bullying policy is effective in supporting those who feel they are being bullied and in reducing incidents of bullying.  (Parental questionnaire July 05 indicates decrease in parental concern over behaviour/bullying.) [E1/7+8]

8 Staff model positive behaviour at all times and reflect Christian values to our children.  [lesson observations and governor visits file F and Gov visit notes]

1C
How well does the Christian ethos support the SMSC development of all learners, whether they are Christian, of other faiths or of none?

This is an area identified for improvement at XXXX.  The aim of this is to move provision from good to outstanding.  As such it forms a part of the 2005-06 school improvement plan.  Plans already put in place for the start of the 2005-06 academic year include

1 The extension and development of the Christian ethos of our school.  This will be achieved by linking Collective Worship, our School Mission Values, our PHSE and RE curriculum and our work on SMSC development to form an integrated approach to spiritual and moral development.  (Collective Worship file)  [O]

Current areas of good practice include:

· the use of our Mission Values to promote positive behaviour and attitudes.  (Collective Worship)

· the inclusion of all children in Collective Worship including our 4+ Nursery children.

· the emphasis within school on the development of positive relationships at all levels.

· fund raising - over £1000 raised for victims of the Tsunami and harvest festival gifts given each year to local residents.

· links with Nyamarimba Primary School, Kenya, are developing children’s understanding of the world. 

· the spiritual and moral development of children in the Foundation Stage especially in the first six months of their time in school (Nursery Assessment)

· the use of staff training days to facilitate the development of an emotionally supportive learning environment and the development of co-operative playground relationships.

1D
How are Christian Values evident in the relationships between staff and learners, amongst learners and between staff?

Staff and pupils work together to promote and reflect the Christian ethos of school.  This is evidenced by

1 A decrease in entries to the lunchtime behaviour log  (Lunchtime behaviour log)

2 An improvement in communication between Head teacher and staff.  The development of distributed leadership and in the links between XXXX and other local schools.  [E4/6]
3 The establishment of the playground buddy system to support children unhappy at playtimes  (School Council Minutes)  [E1/10]
4 The role of School Council in making decisions and seeing these being taken seriously and acted upon (School Council Minutes)  [E1/10]
5 The establishment of a compassionate staff pastoral policy including participation in the ‘staff wellbeing’ project and the development of a staff wellbeing policy led by a co-ordinator  (Wellbeing Report May 05)  [N/5]
6 The positive role played by the TAs and Nursery Nurses in supporting learning throughout the school  (lesson observation)  [F/T+L monitoring file]
7 The high quality relationship teachers have with their children  (F/T+L monitoring file)

8 The supportive relationship school has developed with parents of children with SEN  (SENCO)

9 The development of emotional literacy groups within school, focused on development of positive relationships between staff members and individual pupils with emotional difficulties  [SEBBS advisor reports]
10 The identification of Ethos, Vision and Values as a main area in the 2005-08 SDP  [D/Review]
1E
How well is the school environment used to encourage spiritual development?

The school environment reflects the school’s aim to provide the highest quality education within a caring Christian environment.  This is evidenced by

1 The remodelling of the school’s learning areas to create emotionally supportive learning environments  (SDP 2005 area 3)  [E3/1]

2 The installation of a wall cross in the school hall  (March 2005)

3 The installation of a new trim trail to encourage co-operative play  (SDP 2005 area 3)  [E3/2]
4 The use of the school wild area for nature studies and as the location for sculpture work  (Year 3)

5 The use of display to create awe and wonder, including the display of artefacts from other religions during the year

6 Plans to create art work/sculpture to enhance the school environment  (2005-06)

7 Extra curricular gardening club operates April-October

Capacity to improve

Main areas identified for improvement

· the development of the distinctive Christian ethos of the school

· the teaching of RE and PHSE.

· the further development of SMSC teaching throughout the school

Area 2:
What is the impact of Collective Worship on the school community? 

· How important is worship in the life of the school and how is this demonstrated?

· How positive are the attitudes to Collective Worship?

· To what extent do pupils and staff of all faiths derive inspiration, spiritual growth and affirmation from worship?

· How well does Collective Worship develop pupils’ understanding of Anglican faith and practice?

XXXX is committed to the provision of high quality Collective Worship that enriches the lives of the whole school community.  Collective Worship allows the school community to worship, pray, and reflect together and provides a focal point for communicating shared vision, values and the Christian Ethos of the school.  This is evidenced by

1 the timing of Collective Worship, placing it at the centre of the school morning  [E3/5]

2 the planning of Collective Worship providing worship that is themed around our school mission values, SMSC development, the church calendar, celebration through song and through the shared recognition of achievement  (Collective Worship File)

3 the involvement of children in the organisation of Collective Worship

4 the attendance of all children in Collective Worship (Nursery children -weekly)

5 the regular participation of children in Collective Worship

6 the regular opportunity for parents to participate in Collective Worship (class assemblies, end of term awards service, special services)  [E1/14]

7 the participation of the Clergy team of XXXX on a weekly basis and the involvement of Christians from the local community on a monthly basis [O]

8 the participation of ‘Open the Book’ in Collective Worship on a weekly basis  [O]

9 the use of XXXX Church as a venue for Collective Worship on special occasions

10 the use of Collective Worship to promote the vision and values of the school

Capacity to improve

Main areas identified for improvement

· The embedding of changes made to Collective Worship in September 2005

· The participation of staff in leading Collective Worship

Area 3:
How effective is the Religious Education at XXXX?

· How high are standards in RE and how well do all learners achieve? Why?

· How effective are learning and teaching in RE?

· Do learners and staff of all faiths and of none demonstrate a positive attitude towards the subject?

· How well does RE contribute to the SMSC development of all learners?

· To what extent does RE promote the distinctive Christian character of the school together with an understanding of other faiths?

· How important is RE in the life of the school and how is this demonstrated?

The teaching of RE at XXXX is under-developed and although it meets the statutory requirements is a designated area for development as part of the 2005-06 School Development Plan.  [A1]

Capacity to improve

Main areas identified for improvement

· The quality of learning in RE

· The impact of the Christian ethos of the school on the teaching of RE

Area 4:
How effective are the Leadership and Management of the school, as a Church School?

4A
How well do the Head teacher and foundation governors promote a distinctive Christian vision for the school?

The leadership of XXXX VC Lower School is highly effective in promoting and developing a distinctive Christian vision for education.  This is evidenced by

1 The development of a new school mission statement involving all staff, parents, governors and pupils  (SDP 2005)  [E1/2-5]

2 The introduction of new end of term awards and a new end of term award service  [E1/14] 

3 The updating of the school prospectus to reflect the Christian ethos of the school

4 The development of School Improvement Planning to include a dedicated strand to the development of ethos, vision and values  [A+E]

5 The introduction of a compassionate staff welfare policy  (January 2005)

6 The development of supportive relationships throughout the school as evidenced by the outcomes of the school wellbeing survey

7 The appointment and maintenance of a school wellbeing co-ordinator

8 The major role taken by the Head teacher in leading and developing Collective Worship

9 The participation in Collective Worship of a Foundation Governor each Friday (Mrs Wilson) from appointment - Oct 05

4B
How effectively do the Head teacher, senior management and governors encourage, monitor and challenge the school community to realise its Christian vision?

XXXX recognises the role high quality school improvement planning plays in improving a school and in raising standards in all areas of school life.  This is evidenced by

1 The establishment of an effective school improvement plan to develop the distinctive Christian Ethos of our school  (Jan 05 onwards)

2 The significant improvements seen in pupil behaviour and attitudes, quality of teaching and learning and leadership and management since January 2005  [F]

3 The role of all governors in supporting the school improvement process and in providing a challenging yet supportive atmosphere in which to improve the school  (Governors’ Minutes)

4 The implementation of regular staff training in spiritual development and SMSC

5 The introduction of a prayer at the start of governing body meetings  (Sept 05 onwards)

4C
How do staff feel valued and how involved in putting the vision into practice?

Staff morale and wellbeing is of vital importance to XXXX VC Lower School.  This is evidenced by

1 Positive responses to a school well being project self review  (May 2005)  [B2/6]

2 The establishment and continuation of the staff wellbeing programme

3 The establishment of a compassionate staff welfare policy  [N/4]

4 Head teacher actively supported by clergy team-regular weekly meeting with Rector in his role as Chair of Governors

4D 
To what extent are all stakeholders, including learners and their parents, involved in evaluating the school’s progress?

XXXX is committed to the involvement of all stakeholders in the school improvement process.  This is evidenced by

1 The biannual collection of parental and pupil views by questionnaire and the school’s response to concerns raised  (SDP 2005)  [E1/7-9]

2 The role of school council in responding to concerns raised by the pupils of XXXX

3 The role of the Governors’ School Improvement Group in evaluating and moving forward the school improvement process

4 The developing relationship between the school and the Diocesan Education team  (attendance at Diocesan Heads’ training, Section 48 training)  [A1/2]

4E
How effective is the partnership between the school, the church and the local community including the parents?

XXXX is committed to working in partnership with everyone in our local community for the benefit of all our children.  This is evidenced by

1 The range of professionals supporting the well being of learners.  These include

· Health Visitor

· School Nurse

· Autism Outreach Teacher

· Traveller support worker

· EWO

· the Clergy team of XXXX Parish Church (weekly)

· XXXX Adult Learning Team (Story Sack workshops)

· Hot Shots basketball 

· Premier sports coaching

· XXXX Music - workshops and music tuition

· the Philharmonia Outreach Team - 'Elastic band' music workshops

· Road Safety Team - walking bus and school travel plan

· Global Learning Coordinator - Global learning projects

Links with other schools include

· XXXX Middle

· XXXX Lower Schools

· XXXX Upper School -SSCO development

· Learning community 5

Links with other external bodies include

· Diocesan Education team (SMSC/RE development, Leadership of a Church school)

· XXXX LEA - School Improvement Team

· HBS Literacy and Numeracy consultants

· XXXX LEA learning support team - SEN task group

· XXXX LEA behaviour support service - emotional literacy training/individual support

· XXXX Adult Learning - Story Sacks workshops leading into Adult Learning courses

· XXXX College Adult learning - ICT Courses

· XXXX LEA - staff wellbeing team 

· Bruce Potts, Educational consultant - Emotionally supportive learning environment-staff trainer

2 The range of community groups who use the school building, including

Weight Watchers, Slimming World, Karate, Brownies, XXXX College, XXXX Adult Learning, Premier Sports Coaching, XXXX Town Council, XXXX Royal British Legion

3 The range of parental workshops offered by the school during the period Jan-July 2005.  These have included school improvement, reading at KS1, Story Sack making and Foundation Stage visits. 

4 Participation in XXXX civic events including the Mayor’s Civic Service and XXXX Carnival.

5 The active role of the school PTA in supporting the school.

Capacity to improve

Main areas identified for improvement

· Training in the management of a church school for newly appointed senior managers.

· The further development of the Christian ethos of XXXX ensuring the provision of a high quality education within a caring Christian environment
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